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Advocacy for Yarra Ranges 

Yarra Ranges is a significant place in Victoria.  Located on Melbourne’s eastern edge it is a 

hinterland that endures as ‘Melbourne’s Playground’.  Its location, environment and culture are 

unique and its daily population is a mix of local community, national and international visitors. 

Developing, maintaining and sustaining its natural and built assets is a challenge for our local 

community.  These are assets enjoyed by millions of people from all over Victoria, Australia 

and the world. There continues to be a widening gap between available revenue and the 

infrastructure and asset requirements of our community.  

Our advocacy agenda seeks to work in partnership to fill that gap.  

Yarra Ranges carefully selects strategic projects as part of its advocacy agenda that are 

catalytic.  Using its natural and built assets, projects are carefully shaped to have maximum 

impact while balancing local and visitor needs.  They have a strategic foundation and 

commonly deliver multiple outcomes such as increasing walking or cycling, improved 

environment, greater cultural engagement, connectedness and a deeper sense of meaning, 

sometimes through a single project. 

Our projects directly improve the health and wellbeing of our community.  They build on our 

assets whether through infrastructure development or through transport initiatives to connect 

people and townships creating great places and vibrant communities. 

The impact is on all who live and visit here.  It has a regional, national and international reach.  

This is why we advocate to all levels of government to play their part and support our 

community in its objective to maintain Yarra Ranges as one of the great places in Victoria. 
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1.  Introduction 

 

What is advocacy? 

As Yarra Ranges continues to grow and evolve, the need for new infrastructure, upgraded 

facilities and more services also increases.  We cannot deliver on these requirements alone.   

To ensure the needs of our community are understood and heard, Council advocates to all 

levels of government, often working in partnership with local representatives, associations and 

other like-minded councils. 

Advocacy can take the form of direct lobbying, making a submission, meeting with key 

decision makers, supporting community campaigns or executing media strategies, all 

designed to influence and inform those with political or economic power. 

Our advocacy efforts generate support for projects and policies to deliver the social, health, 

cultural, infrastructure, education and transport services that our community deserves. 

 

Purpose and context  

This document outlines Council’s key strategic advocacy priorities. It is intended to strengthen 

the planning, coordination and efficiency of our advocacy activities to maximise Council’s 

success and deliver the best outcomes for the Yarra Ranges community. 

While Council routinely advocates for a variety of projects and initiatives, only the key priorities 

are outlined in this document. 
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2.  Determining our key advocacy priorities 

Council’s priorities are driven by the needs of the community and complement those of the 

State and Federal Governments, neighbouring councils and the business sector. 

Following the principles below and ensuring our priorities fit within the current political climate, 

we increase the likelihood of our advocacy efforts delivering the desired outcome for the Yarra 

Ranges community. 

Principles 

 

 
 

 

•Our advocacy actions are based on policy and strategy adopted by 

Yarra Ranges Council which in turn is based on evidence and data. 

Evidence 
Based 

•Our advocacy activities provide solutions to problems, issues and 
concerns faced by our community. Solutions 

•We work collaboratively with other organisations who share similar 
views on specific advocacy issues and partner with State and 
Federal Government to address areas of mutual concern. 

Partnerships 
& Alliances 

•We are open and transparent in our advocacy objectives and 
strategic priorities.  Transparency 

•Our community is engaged and informed of our advocacy priorities 
and outcomes.  

Community 
Engagement  
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Strategic Links 

There are a number of significant strategies that support the development of Council’s key 

advocacy priorities.  They include: 

Council 

 Child & Youth Strategy 2014-2024 

 Council Plan 2017-2021 

 Economic Development Strategy 2012-2022 

 Environment Strategy 2015-2025 

 Health and Wellbeing in Yarra Ranges 2017-2021 

 Recreation and Open Space Strategy 2013-2023 

Region 

 Eastern Transport Coalition Transport Priorities 

 Melbourne East Regional Plan 2020 

 Melbourne East Regional Sport and Recreation Strategy 2016 

 Infrastructure Victoria – 30 year strategy 

State 

 Absolutely Everyone: State Disability Plan 2017 – 2020 

 Active Victoria Strategic Framework 2017-2021 

 Building the Education State 

 Creative State – Creative Victoria 

 Cycling into the Future 2013-2023 

 Ending Family Violence, Victoria’s Plan for Change 

 Jobs for Victoria 

 Healthy Parks Healthy People 2017 – Parks Victoria 

 Homes for Victorians 

 Plan Melbourne 2017-2050 – Metropolitan Planning Strategy 

 Protecting Victoria’s Environment – Biodiversity 2037 

 Shaping our Future 

 Suburban Development Statement 

 VicHealth Changing our Game – Advancing Gender Equality Program 

 Victoria’s 30 Year Infrastructure Strategy 2016 

 Victorian Public Health and Wellbeing Plan 2015-2019 

 Victoria’s Trails Strategy 2014-2024 

 Victorian Visitor Economy Strategy 

Federal 

 National Sport and Active Recreation Policy Framework 2011 

 National Water Quality Management Strategy 
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Partnerships and alliances 

We engage and collaborate with a large range of organisations to strengthen our advocacy 

position including those listed below: 

Local 

 Local businesses 

 Resident and community groups 

 Sporting clubs and associations 

 Bicycle user groups 

Regional 

 Eastern Affordable Housing Alliance 

 Eastern Metropolitan Partnership 

 Eastern Region Group of Councils 

 Eastern Transport Coalition 

 Interface Group of Councils 

Victorian focus 

 Bicycle Network Victoria 

 Creative Victoria 

 Department of Economic Development, Jobs, Transport and Resources 

 Department of Education and Training 

 Department of Environment, Land, Water & Planning 

 Department of Health & Human Services 

 Local State Members of Parliament 

 Melbourne Water 

 Municipal Association of Victoria (MAV) 

 Parks Victoria 

 Sports and Recreation Victoria 

 Vic Roads 

 VicTrack 

 Victorian Local Governance Association (VLGA) 

National focus 

 Australian Local Government Association (ALGA) 

 Department of Agriculture and Water Resources 

 Department of Communications and the Arts 

 Department of the Environment and Energy 

 Department of Health 

 Department of Human Services 

 Department of Infrastructure & Regional Development 

 Local Federal Members of Parliament 
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3.  Current Advocacy Priorities 

Community infrastructure projects 

 Community and Sports Pavilion, Monbulk 

 Warburton Community Recreation Precinct 

 Burrinja Cultural Centre Redevelopment, Upwey 

 Pinks Reserve Regional Netball Facility – All Weather Development 

 Warburton Mountain Bike Destination 

 Yarra Valley Trail Stage 1 (Lilydale to Yarra Glen) 

 The RidgeWalk 

 Coldstream Recycled Water Pipeline 

 

Securing our fair share of services and funding to support health 
and wellbeing 

 Regional Trails 

 Public Transport 

 North East Link 

 Affordable Housing 

 Education 

 Environment 

 Community Health Services 

 

Restoring a more equitable and sustainable financial model to 
deliver key services 

 Library funding 

 State Landfill Levy 

 Fire hydrant maintenance 

 Immunisation services 
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4.  Community Infrastructure Projects 

Community & Sports Pavilion, Monbulk 

This community-led project will provide a modern, multifunctional, purpose built community, 

recreational and sporting complex to service the people of Monbulk and surrounds.  The new 

facility will be a central place for local community groups to participate in sporting activities, 

hold meetings and social gatherings. 

 

 

 

 

Council Ask 

Council is seeking $1m from State and Federal Government. 

Total Project Value Council Contribution 

$3.4m $1m 

Project Status Target Completion Date 

Detailed design is well advanced in 
consultation with stakeholders. 

2018 
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Why? 

Yarra Ranges ‘The Big Picture’ community consultation conducted in 2016 indicated a priority 

for ‘local infrastructure that meets the needs of emerging communities’. The poor condition 

and functionality of the existing pavilion is restricting growth in sports participation, particularly 

for women.   

The new complex will provide purpose-built facilities to meet the needs of the 650 male and 

female sports players participating across football, netball, cricket and taekwondo.  

Importantly, the facility will provide female amenities to support the development and growth of 

female participation in sport. 

The project will also provide a multi-functional facility specifically designed to accommodate 

other community and recreation groups. Access to the facility will greatly benefit the physical 

education curriculum and school performance program for students and staff at Monbulk 

Primary School. The development will also provide a well-appointed venue for hosting large 

community events 

Outcomes 

The proposed development is a two-storey building that will provide new change room 

facilities with dedicated female change showers and amenities, umpire change facilities, a 

gymnasium, first aid/training room, kitchen and canteen facilities, office and multipurpose 

space, storage rooms, internal and public toilets and a covered spectator viewing area. 

The facility will service the needs of 800+ playing members of local sporting clubs including 

over 600 junior female participants. 

The new complex will provide a permanent operating base for the following local community 

groups: 

 Monbulk Football and Netball Club - 168 members 

 Monbulk Junior Football Club - 156 

 Monbulk Cricket Club – 210 

 Monbulk Auskick – 115 

 Milo In2 Cricket 

Other community groups who will use the Pavilion include: 

 CFA (Neighbourhood Safer Place) 

 Men’s Shed - Rotary 

 Local Primary & Secondary School 

 Basketball 

 MADCOW 

 Anglers Club 

 Bingo 

 Tennis Club 

 Scouts and Girl Guides 

 Township Group 

 Senior Citizens Club 

 Historical Club 

 Bowling Club 

 Farmers Market  
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Social Benefits 

The Monbulk Community Sports Pavilion will contribute to the health and wellbeing of the 

community, strengthen its resilience and improve the lives of those living in this urban fringe 

community. It will be a: 

 community place with a family environment that caters for all. 

 place for sport and recreation participation. 

 welcoming, inclusive place to encourage healthy activity, social connection and wellbeing. 

 

In 2017, AFL Victoria commissioned the Centre for Sport and Social Impact (CSSI) to 

determine the social value of a “typical” community football club; specifically, its social, health 

and community impact.  The study identified that for every $1 spent on a community football 

club, there is at least $4.40 return in social value.   

Economic Benefits 

The project has a focus on building community capacity and partnering with local business in 

the development of the facility.  The development of local community and recreation groups 

will support local businesses and the local economy by improving financial viability. 

Approximately 20 jobs will be generated by Council’s investment in the construction of the 

facility. This will include eight jobs from the direct boost to local construction and twelve jobs 

from the spin off effects to the local economy 

Council’s Purchasing Policy makes provision for local suppliers to be used in the design and 

construction stages of the project, providing opportunities to generate local economic benefits. 

Key Stakeholders 

Yarra Ranges Council; Monbulk sporting clubs and local community groups 

Strategic Alignment 

Council 

 Health and Wellbeing in Yarra Ranges 2017-2021  

 Recreation & Open Space Strategy 2013-2023 

 Equity, Access and Inclusion Strategy 2013-2023 

 Monbulk Community Sports Pavilion Business Case 

 Monbulk Recreation Reserve Community Discussion Paper 
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State 

 

Victorian Public Health & 
Wellbeing Plan 2015-2019 

 

Active Victoria Strategic 
Framework 2017-2021 

 

Inquiry into Women and Girls in 
Sport and Active Recreation 
2015 

 

Changing Our Game – Advancing 
Gender Equality in Sport for 
Women and Girls Program 

Federal 

The project aligns with current strategic directions of the Department of Infrastructure and 

Regional Development and the Department of Health. 

There are also synergies with elements of the AFL Victoria Strategic Plan 2017-2022. 
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Warburton Community Recreation Precinct 

The Warburton Community Recreation Precinct encompasses a premier water play 

experience, open grass recreation area, picnic facilities and an upgraded play space that 

responds to local early childhood development needs facilities. This precinct will provide new 

opportunities for visitors and Warburton residents to come together, form valuable social 

connections and engage in physical activity.  

 

 

 

Council Ask 

Seeking $2.5m from State or Federal Government 

Total Project Value Council Contribution 

$3.8m $1.25m 

Project Status Target Completion Date 

Concept development 2019 - 2020 
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Why? 

Community members have led an engagement and consultation process to determine the 

future use of the Warburton Pool site including the surrounding area formerly associated with 

the Warburton Holiday Park.   

Extensive community engagement revealed a strong demand from the community for an 

innovative recreation facility that included water play rather than re-establishing the old pool.  

Early principles were established to guide design and development, these included: 

 accessibility (social, physical and economic), 

 focus on creativity, 

 uniquely Warburton, 

 providing a range of flexible spaces, 

 creating a destination, 

 building on the town economy, 

 gathering place. 

The Precinct has a focus on families and early years development but will also cater for 

people of all ages. 

Outcomes 

The Warburton Community Recreation Precinct will deliver: 

 an extensive and inviting water-play area; 

 a major playspace improvement; 

 a picnic shelter and BBQ area; 

 lawn embankment and landscape improvements;  

 public toilets; and 

 an event hosting area to support cycling and walking events. 

The Precinct supports key priorities within the Victorian Government and Council’s Health & 

Wellbeing Plans by encouraging physical activity to promote childhood development, active 

living, enhance community health outcomes, decrease obesity and improve mental health. 

It is anticipated that the Precinct will be used by: 

 local residents who have been deeply engaged in the design process, 

 residents travelling from surrounding townships; 

 visitors to the region who might be passing through;  

 day-visitors who traditionally access the Yarra River at this popular tourist spot; and 

 the growing nature tourism market. 

Social Benefits 

Warburton has elevated rates of unemployment, single parent households, low rates of 

educational attainment and household incomes. Having access to a free, inclusive community 

recreation precinct will enhance health and wellbeing opportunities. 

Other social impacts of the Precinct are: 

 local children have a higher level of developmental delay – the playspaces are specifically 

designed to address these needs; 
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 rates of physical independence amongst local children are low and encouraging physical 

activity will support good physical health and improved social skills; 

 the water play design element will improve safety and reduce risk for young families; and 

 the Precinct will provide a safe location for young people to gather and interact. 

Economic Benefits 

Tourism and visitor attraction is of prime importance to the Warburton township and its 

businesses. The Warburton Holiday Park is a viable and sustainable local employer that will 

also benefit from the development. 

Council’s Purchasing Policy makes provision for local suppliers to be used in the design and 

construction stages of the project, providing opportunities to generate local economic benefits. 

The Precinct will attract a significant number of visitors to the Warburton township. The 

Holiday Park alone creates $1.75m value for the local economy during the January school 

holidays. This project will provide a significant boost to this figure. 

Key Stakeholders 

Yarra Ranges Council, Community Groups  

Strategic Alignment 

Council 

 Economic Development Strategy 2012-2022 

 Equity, Access and Inclusion Strategy 2013-2023 

 Environment Strategy 2015-2025 

 Health and Wellbeing in Yarra Ranges 2017-2021  

 Recreation & Open Space Strategy 2013-2023 

 

State 

 

Victorian Public Health & 
Wellbeing Plan 2015-2019 

 

Active Victoria Strategic 
Framework 2017-2021 

 

Protecting Victoria’s 
Environment – Biodiversity 2037 
Goal 1 –– increasing the 
number of Victorians connecting 
with nature  

Victorian Visitor Economy 
Strategy 

 

Federal 

The project aligns with current strategic directions of the Department of Health, the 

Department of Infrastructure and Regional Development and the Department of Employment. 
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Burrinja Cultural Centre Redevelopment 

The aim of the proposed project is to complete works in areas of the complex untouched 

during the performing arts redevelopment of 2011.  The project seeks to transform functionally 

distinct yet interdependent creative spaces at Burrinja.  It will reconfigure three currently ‘ad 

hoc’, tired and disconnected areas into a flowing active and more usable space. The 

redevelopment will transform Burrinja galleries; artist studios and making spaces; café, 

hospitality and music performance space; along with the main entranceway to the building. 

  

 

 

Council Ask 

Seeking $1.25m from State and Federal Government 

Total Project Value Council Contribution 

$2.5m $1.25m 

Project Status Target Completion Date 

Feasibility/Concept 2019 
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Why? 

Burrinja as both regional cultural hub and venue has distinct, activated ‘villages’ of creativity – 

gallery, studios, café/ music venue – but lacks the pathways that connect these villages. This 

redevelopment will remove the existing roadblocks, opening up the inherent creative 

connections between them, transforming cul-de-sacs into intuitive pathways that provide 

vastly improved accessibility to these activities and their social benefits for all members of our 

community.  

The new development will create an improved context and capability for social and cultural 

change through creative engagement – with positive social impact flow-ons. It will prioritise 

shared social experiences, enabling connections to be made where barriers now exist. 

Outcomes 

Practical outcomes will include: 

 expansion of available space in the development zone from 1,345m2 to 1,660m2 – 23% 

increase 

 more than double the number of artists spaces – enhancing opportunities for creative 

enterprise development; 

 increased opportunity for Aboriginal cultural programs; 

 casual and shared, formal and informal creative studio and work spaces 

 increased accessibility for lower socio-economic and vulnerable groups 

 opportunity to provide greater access to women, young parents and emerging artists 

 inclusion of informal spaces for temporary or part-time use by artists 

Social Benefits 

 significant expansion of space for community engagement programs 

 Burrinja is already a destination for day centres and people with a disability – it is 

anticipated that significant additional visitation will occur with the roll out of NDIS 

 tbC Australia initiative – studio space dedicated to young and emerging artists – this 

development will increase visibility and provide opportunity to engage with the broader arts 

community 

 affordable and accessible casual studio will provide access for creatives in the community 

– creating transitory shared workspaces for those who can’t afford or need their own 

workspace 

 increase of available artists spaces from 15 to 30 

 enables expansion of programs for people at risk of homelessness; 

 Burrinja has significant volunteer input and the redevelopment will support additional 

contributions 

 improves accessibility to workshop and support areas 

 increases creative workshop spaces – focus on children’s art classes and adult workshops 

 improved shared spaces and increased amenity 

 strong youth engagement programs can be extended 

 enhances professional and employment pathways for young people – Growing Pains 

initiative 

 VCE pathways – Creative Expressions – annual VCE exhibition and mentoring support 
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Economic Benefits 

 café and live music venue open 6 days per week – 25,000 + patrons 

 improved design of hospitality / café space will improve its functionality and viability 

 increased support for local musicians through investment in performance spaces 

 Burrinja has exceeded all business modelling expectations following the previous upgrade 

and this redevelopment will consolidate and build on this growth. 

Key Stakeholders 

Yarra Ranges Council 

Burrinja Board and Executive 

Local artists, writers and performers 

Hills residents and communities 

Creative Victoria 

Cultural Development Network/Creating Australia 

Strategic Alignment  

Council 

As one of Yarra Ranges’ and the region’s most significant Cultural Facilities, servicing Hills 

communities, the Burrinja Redevelopment links to Council’s strategic commitment to quality 

infrastructure.  It is a key initiative of Council’s Cultural Facilities Strategy and supported by 

the Yarra Ranges Cultural Facility Asset Management Plan.  

State 

The project aligns with Victoria’s Creative State Strategy: 

 Strengthening the creative industries eco-system – Building capability 
and conditions for growth 

 Delivering wider economic and social impact – Stimulating innovation 
and wider creative impact 

 Increasing participation and access – Engaging more Victorians in 
creative and cultural endeavour 

 

 

Federal 

The project aligns with current strategic directions of the Department of Communications and 

the Arts, Department of Human Services, Department of Health and the Department of 

Education and Training 
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Pinks Reserve Regional Netball Facility – 
All Weather Development 

The Pinks Reserve Netball Court project is community-led and funded to construct permanent 

covers to provide all-weather play conditions on five courts.  The 12 court regional netball 

facility was completed in 2015 and the plan will provide all-weather play (sun and rain) and 

sound attenuation for local residents. 

 

 

 

Council Ask 

Seeking $1m from State and Federal Government 

Total Project Value Council Contribution 

$2m $1m (funding from Lilydale and Yarra Valley 
Netball Association) 

Project Status Target Completion Date 

Concept development 2019 - 2020 
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Why?   

The popularity of netball continues to increase and despite the Pinks Reserve 12 court 

regional facility being completed only two years ago it is now at full capacity on Saturdays and 

other peak times. 

Netball is the highest participation women’s sport in Australia with over 110,000 members.  

Local participation has grown at 10% per annum since 2010 and this will likely continue in the 

medium term. 

In the past 12 months, the Association has reported that 40 training sessions have been 

cancelled due to wet weather and extreme heat.  The installation of the permanent covers 

over five courts will extend operating hours, protect users from varying weather conditions and 

improve noise attenuation for local residents.   

The project has been proposed and will be majority funded by the Lilydale and Yarra Valley 

Netball Association.  It is supported by all the clubs affiliated with the association and Council 

is also supportive of the project. 

The project will: 

 be fully accessible for people with all forms of disability; 

 support greater use by local schools, inter-school competitions and other sporting groups; 

 support active living and improved health and wellbeing; 

 protect the amenity of the local residents; 

 improve physical and mental wellbeing through increased recreation and activity as well as 

build community resilience and town pride. 

Outcomes  

The project will deliver: 

 five covered netball courts that will allow play for longer hours and during rain and extreme 

heat; 

 a sound wall that will attenuate noise from the facility for surrounding residents; 

 increased opportunity for training and competition regardless of the weather; 

 expanded opportunity for additional competition players; and 

 improved amenity for coaches, umpires and spectators. 

Pinks Reserve supports active participation in netball for over 2,600 players (mainly females) 

through 23 local clubs.  

The innovative project will enable the use of courts in peak times and allow training and 

competition play to continue in inclement weather conditions or severe heat.  This will also see 

an increase in growth due to improved amenity and encourage more females to participate in 

physical activity. 

Surrounding residents will experience improved amenity due to the installation of the sound 

walls which will reduce noise and impact of after-hours competition. 

Participants in interschool sports from the Yarra Valley and Maroondah regions will also 

benefit. 

The facility supports community members across the Yarra Ranges with players coming 

regularly from townships such as Healesville and Warburton, some 40+ kilometres away. 
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Social Benefits 

The Pinks Reserve Regional Sports Facility provides opportunity for participation in active 

sport for almost 3,000 people across a broad geographic area.  The positive impact of sport 

and active recreation on health is well accepted but it can also have a significant impact on 

mental and emotional well-being. 

Being part of a sporting team or club can build a sense of connection with community and 

strengthen resilience.  Research from the centre for Sport and Social Impact at Latrobe 

University evidenced that participation also enhanced self-esteem, improved trust in others 

and enabled individuals to maintain structure in life, and provided their life with meaning and 

life purpose. 

Other social benefits of the Pinks Reserve project include: 

 this is a community-led initiative that will increase the sense of achievement and civic 

pride; 

 it will provide an example for other groups and associations who want to progress 

initiatives using their own club and financial resources; 

 the investment will enable a larger number of people to participate in active sport; and 

 the installation of a sound wall will improve amenity and outcomes for surrounding 

residents. 

Economic Benefits 

The significant contribution of community funding to the project will enable Council resources 

to be directed to additional projects to benefit the community. 

Council will support the development of the project, through Council’s Project Management 

Team. 

Environmental Benefits 

The project will enable more intensive use of existing infrastructure which will preserve open 

space and increase the efficiency of the overall investment. 

The design phase will ensure contemporary best practice in conservation and recreation.   

The covered courts will protect players and participants from the impact of extreme weather 

events. 

Key Stakeholders 

Yarra Ranges Council; Lilydale & Yarra Valley Netball Association; Community Groups and 

Sporting Clubs 

Strategic Alignment 

Council 

 Equity, Access and Inclusion Strategy 2013-2023 

 Health and Wellbeing in Yarra Ranges 2017-2021  

 Recreation & Open Space Strategy 2013-2023 



Pinks Reserve Regional Netball Facility – All Weather Development 

 

22 

 

 

Regional 

 Melbourne East Regional Sport and Recreation Strategy 2016 

State 

 

Victorian Public Health & 
Wellbeing Plan 2015-2019 

 

Active Victoria Strategic 
Framework 2017-2021 

 

Inquiry into Women and Girls in 
Sport and Active Recreation 
2015 

 

Changing Our Game – 
Advancing Gender Equality in 
Sport for Women and Girls 
Program 

Federal 

The project aligns with current strategic directions of the Department of Infrastructure and 

Regional Development and the Department of Health. 
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Warburton Mountain Bike Destination 

The Warburton Mountain Bike Destination (Stage 1) is a unique world-class mountain biking 

trail network with supporting infrastructure in the Yarra Valley with the base of the network 

located in Warburton.  

It aims to offer diversity in mountain bike experiences and caters for all abilities and 

disciplines. 

 

 

 

Council Ask 

Seeking $2.08m from State or Federal Government for Stage 1 

Total Project Value Council Contribution 

$4.16m for Stage 1 $2.08m for Stage 1 

Project Status Target Completion Date 

Schematic design and planning 2020 
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Why? 

There is a lack of mountain bike facilities available within the surrounding region. Conversely, 

there is a growing trend away from organised sports towards non-organised sports and 

continual growth in the usage of established mountain biking destinations such as Mt Buller, 

Forrest and Blue Derby, Tasmania. 

Currently, Yarra Valley and the Dandenong Ranges achieves tourism visitation of 3.4 million 

domestic day visitors annually.  This visitation focuses mainly on food and wine and other 

themes. 

The proposal to construct a world-class mountain biking trail network in Warburton offers the 

opportunity to draw new visitor demographics to Warburton, as well as increasing the length of 

stay for existing visitors by offering a new activity.  It will also strengthen connections to the 

Yarra Ranges National Park. 

Anecdotal evidence suggests that themes such as gourmet food and wine connect well with 

mountain bikers, providing good opportunities for cross-promotion and capitalising on the 

region’s strengths.  

This project represents a great opportunity to regenerate Warburton, encouraging new 

business, attracting visitors and tourism activity, with a direct flow on effect to the local 

economy. 

There is significant contemporary evidence that Mountain Bike Trails are a viable tourism 

attraction and can provide significant economic stimulus to the local economy.  This will 

support the ongoing transition from forestry to tourism. 

The economic stimulus of mountain bike trails is boosted by mountain biking events and 

encouraging other adventure tourism and nature based recreation activities. 

Council is currently working closely with stakeholders including the Yarra Ranges Mountain 

Bikers, local businesses and community groups who are in full support and assisting Council 

to further these projects. 

Outcomes  

The WMBD aims to offer diversity in mountain bike experiences and caters for all abilities and 

disciplines.  Stage One of the project will deliver the development of 62-97 kilometres of new 

mountain bike trails that will create a total network of 106-146 kilometres of trails and 

connections. 

The WMBD will revitalise Warburton, encourage new business and attract visitors and tourism 

activity. It will further enhance the region’s appeal to the domestic and international market 

and will encourage tourism that provides long term sustainable employment opportunities and 

mutually beneficial co-existence between tourists and residents. 

The WMBD will also assist and support local Indigenous community in the development of 

employment and business. 

It is anticipated that the project will be used by: 

 Local residents 

 Residents travelling from surrounding townships 

 Visitors to the region seeking nature based and adventure tourism opportunities  

 Mountain bike and trail enthusiasts from across Australia and internationally. 
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Social Benefits 

Council’s draft Health and Wellbeing Plan 2017-2021 identifies that high levels of obesity, 

dementia and poor mental health are significant issues for our community, particularly within 

the Yarra Valley region.  The Plan identifies that increasing physical activity will deliver greater 

health and wellbeing outcomes.  

In developing the mountain bike trails network and encouraging people to be physically active 

we can protect, improve and promote public health and wellbeing of our community and 

visitors alike.  

This project will support improved health and wellbeing outcomes to those individuals and 

families experiencing disadvantage by offering an accessible form of active recreation and 

connection to nature. 

Economic Benefits 

There will be significant local economic benefits in tourism and related service industries. The 

project will revitalise Warburton, promote the town and support the other nature based 

recreation activities and on road cycling that is unique to the area. 

Estimated to attract around 130,000 visitors annually, the mature Warburton Mountain Bike 

Trail Network is expected to generate an economic impact of approximately $26.52 million 

annually, creating up to 176 new jobs. 

Environmental Benefits 

The design of trails will be established in an environmentally and culturally sensitive manner 

and in close consultation with ecologists and land authorities. 

Key Stakeholders 

Yarra Ranges Council 

Parks Victoria 

DELWP 

Melbourne Water 

Metropolitan Partnerships 

Yarra Ranges Mountain Bikers 

Land owners 

Strategic Alignment  

Council 

 Council Plan 2017-2021 

 Economic Development Strategy 2012-2022 

 Health and Wellbeing in Yarra Ranges 2017-2021  

 Recreation & Open Space Strategy 2013-2023 

 Economic Development Strategy 
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Regional 

 Eastern Transport Coalition Transport Priorities 

 Eastern Metropolitan Partnership 

 Melbourne East Regional Sport and Recreation Strategy 2016 

State 

 

Victorian Public Health & 
Wellbeing Plan 2015-2019 

 

Active Victoria Strategic 
Framework 2017-2021 

 

Plan Melbourne 2017-2050 

 

Suburban Development 
Statement 

 

Protecting Victoria’s Environment 
– Biodiversity 2037 

 

 

Victorian Visitor Economy 
Strategy 

 

Parks Victoria - Healthy Parks 
Healthy People 2017 

 

Parks Victoria – Shaping Our 
Future 

 

Absolutely Everyone State 
Disability Plan 2017-2020 

 

Victoria’s 30 Year 
Infrastructure Strategy 2016 

 

Victoria’s Trails Strategy 2014-
2024 

 

Creative State : Victoria’s First 
Creative Industries Strategy 
2016-2020 

 

Jobs for Victoria 

 

Cycling into the Future 2013-
2023 

Federal 

The project aligns with current strategic directions of the Department of Infrastructure and 

Regional Development, Department of Environment and Energy, Department of Health and 

the Department of Human Services. 
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Yarra Valley Trail Stage 1 (Lilydale - Yarra Glen) 

Yarra Valley Trail Stage 1 is the first 11 kilometre section of a 40 kilometre trail connecting 

Lilydale to Yarra Glen, Yarra Glen to Healesville and Healesville to Seville East/Woori Yallock 

where it connects into the iconic Warburton Trail. 

This safe, all ages accessibility spine, leads to a world-class trails network and aims to deliver 

greater health and wellbeing outcomes. 

 

 

 

Council Ask 

Seeking $2.5m from State Government for Stage 1 

Total Project Value Council Contribution 

$5m for Stage 1 $2.5m for Stage 1 

Project Status Target Completion Date 

Schematic design and planning 

Detailed Design (Stage1) 

2019-20 
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Why? 

The overall project will create a world-class trail providing social and economic benefit to the 

Yarra Ranges communities.  It will connect to the Warburton Trail via a northern route which 

intersects with several iconic visitor destinations.  The 11 kilometre Stage 1 of the Yarra Valley 

Trail will link Lilydale to Yarra Glen. 

The Yarra Valley Trail was identified as a priority project in the Hike and Bike Plan 2005 and 

will deliver greater health and wellbeing outcomes and significantly drive the Yarra Valley 

visitor economy. 

Currently 84% of Yarra Ranges’ population is under the age of 64, facilities and opportunities 

for physical activity need to grow with the population as it ages. 

Providing ‘no cost’, accessible opportunities to participate in recreation activities, like the Yarra 

Valley Trail, will protect, improve and promote public health and wellbeing of our community 

and visitors alike. 

The Yarra Valley Trail aims to provide ease of access for residents and visitors to enjoy our 

environment and significantly drive the Yarra Valley visitor economy. This project will link into 

a broader trail network that will provide greater variety and access to new and existing local 

businesses and nature based tourism attractions. 

The Yarra Valley Trail has the potential to demonstrate contemporary best practice and 

integration between nature conservation and recreation. 

Outcomes  

The development of the Yarra Valley Trail Stage 1 will deliver an 11 kilometre accessible 

walking and cycling trail linking Lilydale and Yarra Glen.  This will support the delivery of a 

world class trail experience that will create a safe, all ages accessible trail spine and provide 

access to residents to enjoy the natural beauty and commerce of the Yarra Ranges. 

Accessible walking and cycling paths with gentle gradients will make it ideal for all ages and 

levels of fitness and ability. 

The Trail spine will provide ease of access for both local residents and visitors to enjoy the 

natural environment. It supports key priorities within the Victorian Government and Council’s 

Health & Wellbeing Plans by encouraging walking, cycling and physical activity to promote 

active living, enhance community health outcomes, decrease obesity and improve mental 

health.   

The Yarra Valley Trail will also: 

 contribute to the preservation and improved outcomes for the natural environment 

including remnant native vegetation 

 increase opportunities to connect with nature which is especially important in a rapidly 

urbanising world 

 provide an active transport route to connect local communities 

 improve access and protection of sensitive wetlands and flood areas 

 improve physical and mental wellbeing through increased participation in walking and 

cycling and encourage long term behaviour change. 
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Social Benefits 

The Yarra Valley Trail will enhance and sustain local residents’ connection to community, 

pride and sense of place.  The Yarra Valley Trail Feasibility Report indicates that the trail will 

support continued growth in cycling participation. 

The Yarra Valley Trail is expected to attract over 210,000 visits each year along with at least 

six community events to be held annually. 

97% of 1,200 survey respondents indicated they would use the trail for health and fitness, 

70% said it would be good for family gatherings. 

The Yarra Valley Trail will also: increase walkability, encourage cycling, improve safety and 

accessibility, encourage local connections and provide a conduit for social interaction. 

Economic Benefits 

The 2016 Yarra Valley Trail Economic and Tourism Assessment highlighted that the Trail, 

once fully completed will generate approximately 220 jobs and in excess of $30 million in 

economic benefit. 

Council’s Purchasing Policy makes provision for local suppliers to be used in the design and 

construction stages of the project, providing opportunities to generate local economic benefits. 

An increase in cycling, walking and nature based tourism is expected to stimulate small 

business activity and generate strong revenues for the local economy. 

The Feasibility report highlighted that over 72 businesses supported the Yarra Valley Trail. 

Environmental Benefits  

The Yarra Valley Trail will demonstrate contemporary best practice and integration between 

nature conservation and recreation.  The Trail will enable access to environmentally and 

culturally sensitive areas while ensuring they are protected and preserved through high quality 

design, construction techniques and the opportunity for public education through interpretive 

signage to raise awareness regarding the environment.   

The Yarra Valley Trail will support a reduction in reliance on motor vehicle transport and 

provide a safe and accessible active transport option between townships. 

Fauna and flora assessments will be conducted as part of the due diligence and design 

process. 

Key Stakeholders 

 Yarra Ranges Council  Parks Victoria 

 DELWP  Melbourne Water 

 VicRoads  VicTrack 

 Eastern Metropolitan Partnership  Yarra Valley Railway 

 Land owners  
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Strategic Alignment  

Council 

 Council Plan 2017-2021 

 Economic Development Strategy 2012-2022 

 Health and Wellbeing in Yarra Ranges 2017-2021  

 Recreation and Open Space Strategy 2013-2023 

 Economic Development Strategy 2012-2022 

Regional 

 Eastern Transport Coalition Transport Priorities 

 Melbourne East Regional Sport and Recreation Strategy 2016 

 Eastern Metropolitan Partnership 

State 

 

Victorian Public Health & 
Wellbeing Plan 2015-2019 

 

Active Victoria Strategic 
Framework 2017-2021 

 

Plan Melbourne 2017-2050 

 

Suburban Development 
Statement 

 

Protecting Victoria’s 
Environment – Biodiversity 2037 
 

 

Victorian Visitor Economy 
Strategy 

 

Parks Victoria - Healthy Parks 
Healthy People 2017 

 

Parks Victoria – Shaping Our 
Future 

 

Absolutely Everyone State 
Disability Plan 2017-2020 

 

Victoria’s 30 Year 
Infrastructure Strategy 2016 

 

Victoria’s Trails Strategy 2014-
2024 

 

Creative State : Victoria’s First 
Creative Industries Strategy 
2016-2020 

 

Cycling into the Future 2013-
2023 

  

Federal 

The project aligns with current strategic directions of the Department of Infrastructure and 

Regional Development, Department of Health and Department of Human Services. 
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The RidgeWalk 

The iconic RidgeWalk project will create a historical, cultural and tourism experience 

connecting the villages of the Dandenong Ranges. The walk will express and celebrate the 

unique Dandenong Ranges cultural story of landscape and art.  

The RidgeWalk will involve construction of 14 kilometres of new and upgraded walking 

infrastructure, and will complement and connect existing trails to create a continuous 26 

kilometre network. It will create continuous safe pedestrian access to local destinations 

promoting health and wellbeing to residents and will increase length of stay by visitors in the 

townships and expenditure in the region. 
 

 
 

 

 

Council Ask 

$1.1m from State or Federal Government 

Total Project Value Council Contribution 

$5.8m $1.1m 

Project Status Target Completion Date 

Cultural Study and Master Plan phase May 2018 
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Why? 

The Dandenongs have been a traditional day trip from Melbourne for well over a century.  The 

infrastructure to support this cultural tourism has not kept pace with the local, national and 

international engagement with the Dandenongs over recent decades.  The use of motor 

vehicles to visit townships has increased markedly, placing pressure on local infrastructure 

and the natural assets that people come to visit. 

Council is seeking ways to improve this experience sustainably while improving the path 

network for the local community and visitors alike.  The project provides a single 

transformative solution that improves the infrastructure for accessibility, encourages sustained 

nature based tourism and develops local creative culture. 

 tell a significant national story 

 boost the visitor economy 

 improve local accessibility and movement 

 improve walkability and connections to schools and townships 

 provide a uniquely combined educational and recreational experience for the people of 

Melbourne and visitors (both local and international) 

Land use in the Hills is predominantly residential, interspersed with many local parks as well 

as national parks of state significance. Townships vary in size and consist of a mix of retail 

and commercial services, with many services aimed at the high number of tourists visiting the 

area. The main challenge for residents is traversing the mountain and crossing Mount 

Dandenong Tourist Road.   

Local engagement demonstrated that a path network adjacent to the Tourist Road would allow 

an estimated 35% of residents to access their local services and facilities by foot.  

The proposed pathways would also act as an ‘arterial connector’ that would connect a number 

of paths such as Burnham Beeches Path and Sherbrooke Forest Walk. 

Outcomes 

The RidgeWalk consists of 14 kilometres of new and upgraded walking infrastructure, and will 

complement and connect existing trails to create a continuous 26 kilometre network. It will 

connect Upwey/Tecoma to Montrose, through the villages of Ferny Creek, Sassafras, Olinda, 

Mount Dandenong and Kalorama.  It includes walking pathways, boardwalks, crossings, street 

furniture, maps, arts work, signage and a pedestrian crossing at Sassafras.  

Social Benefits 

 Increased walkability and accessibility in a safe and empowering environment. 

 Improve physical wellbeing - People engaging in regular physical activity display more 

desirable health outcomes across a variety of physical conditions.  Sections of the 

RidgeWalk will encourage students to start walking to school. 

 Preventing and alleviating social isolation and loneliness among older people is a priority 

for Yarra Ranges Council. Local walking infrastructure reduces social isolation and 

loneliness among older people.  

 Children and families have limited opportunities to connect with the natural environment.  

The benefits of interacting with nature are important for maintaining and improving health 

and wellbeing, especially in a rapidly urbanising world.   
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 Enhanced cultural connection and experience - Culture and creativity are key components 

of the RidgeWalk that will express and celebrate the unique Dandenong Ranges cultural 

story of landscape and art. It is a story of national significance that will be demonstrated 

through multiple significant art works, interpretation and experiences in selected locations. 

Economic Benefits 

During the construction phase the project will result in an influx of local income that equates to 

the equivalent of 36 jobs and $12.4M in benefits in output in parts of the economy.  Local 

traders and accommodation providers will benefit the most from an increase in residents and 

tourists visiting the townships. New jobs will be created by the purchase of goods and services 

by the users of the RidgeWalk. 

Environmental Benefits 

The RidgeWalk pathways will have minimal environmental impact on the natural setting and 

existing vegetation.  The location of the pedestrian links has been aligned to road verges, and 

uses a number of construction treatments including gravel paths and exposed aggregate 

(concrete). These methods are designed to reduce disturbance to the immediate environment 

and protect significant vegetation and tree roots. 

Key Stakeholders 

 Yarra Ranges Council 

 Parks Victoria 

 Creative Victoria 

 Art & Cultural Groups in the Dandenong Ranges 

 Eastern Metropolitan Partnership 

Strategic Alignment  

Council 

 Council Plan 2017-2021 

 Creative Communities Strategy 

 Economic Development Strategy 2012-2022 

 Environment Strategy 2015-2025 

 Health and Wellbeing in Yarra Ranges 2017-2021 

 Recreation and Open Space Strategy 2013-2023 

Regional 

 Eastern Transport Coalition Transport Priorities 

 Melbourne East Regional Sport and Recreation Strategy 2016 

 Eastern Metropolitan Partnership (appointed group) 
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State 

 

Victorian Public Health & 
Wellbeing Plan 2015-2019 

 

Active Victoria Strategic 
Framework 2017-2021 

 

Plan Melbourne 2017-2050 

 

Suburban Development 
Statement 

 

Protecting Victoria’s 
Environment – Biodiversity 2037 
 

 

Victorian Visitor Economy 
Strategy 

 

Parks Victoria - Healthy Parks 
Healthy People 2017 

 

Parks Victoria – Shaping Our 
Future 

 

Absolutely Everyone State 
Disability Plan 2017-2020 

 

Victoria’s 30 Year 
Infrastructure Strategy 2016 

 

Victoria’s Trails Strategy 2014-
2024 

 

Creative State : Victoria’s First 
Creative Industries Strategy 
2016-2020 

 

Federal 

The project aligns with current strategic directions of the National Heritage Trust, the 

Department of Communications and the Arts, the Department of Infrastructure and Regional 

Development, the Department of Education and Training and the Department of Health. 
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Coldstream Recycled Water Pipeline 

The Coldstream Recycled Water Pipeline involves the construction of 46 kilometres of new 

water distribution pipeline, with a total value of $16.1 million. The new water pipeline will 

convey treated wastewater from the Yarra Valley Water Lilydale Sewage Treatment Plant to 

50 on-farm dams in Coldstream and Gruyere for the purposes of irrigated horticulture.  The 

Scheme is a community driven initiative with extensive consultation. 

 

 

 

Council Ask 

Seeking $7.76m from State or Federal Government 

Total Project Value Council Contribution 

$16.1m $50,000 (feasibility & business case) 

$40,000 (in kind) 

Project Status Target Completion Date 

Ready for construction December 2019 
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Why? 

Water security is the most significant risk for many of the businesses in the Yarra Valley, given 

the primary sources of water for irrigation is the capture of rainfall in individual property dams 

or extraction from waterways.  The diversion of additional water from nearby waterways is 

capped, and therefore access to water is a constraint that has potential to limit any new 

development in the area. 

Outcomes 

The Pipeline will:  

 Build regional resilience by securing a reliable water supply for primary producers. Capped 

water availability for the primary water supply for most businesses, on-farm dams,means 

that businesses are susceptible to both drought and projected climate change scenarios. 

 

 Prioritise healthy waterways and catchments. Discharge of unused wastewater is high in 

nutrients and the investment in enabling infrastructure will provide significant reductions in 

nutrients discharged to the Yarra River environment. 

 

 Create sustainable water use infrastructure that promotes further investment in agricultural 

competitiveness, economic development and higher yielding tourism assets. Prioritising 

development of agricultural land on the urban fringe is a key policy objective of many 

levels of government.  Support for enabling infrastructure for the Coldstream district will 

highlight the commitment of government to agricultural production in the important urban-

rural interface.   

Economic Benefits 

The pipeline supports a diverse range of agricultural businesses including wine grapes, 

strawberries, fruit and equine facilities. It will have a broader community benefit of $8.67m and 

private benefit of $50.2m, ensuring employment continues to grow in the agribusiness sector 

in the region. 

Key Stakeholders 

Yarra Valley Water 

Melbourne Water 

Department of Environment, Land, Water & Planning (DELWP) 

Local growers 
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Strategic Alignment  

Council 

 Council Plan 2017-2021 

 Economic Development Strategy 2012-2022 

State 

 

Water for Victoria  
 

 

Federal 

The project aligns with current strategic directions of the Department of Employment, 

Department of Infrastructure and Regional Development and the Department of Agriculture 

and Water Resources.  It also supports the National Water Quality Management Strategy. 
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5.  Securing our fair share of services and 

infrastructure to support health and wellbeing 

We have a strong record of advocating to the State and Federal Governments to provide 

funding for key services and infrastructure for which they are either responsible for or vital 

contributors.   

With our ageing population and one of the most poorly serviced public transport municipalities, 

we are working to ensure the State Government continues to maintain and build adequate 

roads, rail and schools.  Many of our residents are unable to access important health services 

such as mental health, drug and alcohol support and dental. This is because the services are 

not located nearby to where they live and there are inadequate transport options.  

Through various forums and associations with like-minded councils within Victoria, Yarra 

Ranges has and will continue to advocate to the State Government to invest more in the 

following key priority areas. 

 Regional Trails 

 Public Transport 

 North East Link 

 Affordable Housing 

 Education 

 Environment 

 Community Health Services 

 

Regional Trails 

Yarra Ranges is renowned for some of the finest hiking and biking experiences in Victoria, like 

the iconic Warburton Rail Trail and the many paths that criss-cross the municipality. We are 

working hard to develop, manage and market our existing trail networks but we need more 

support from the State Government.  A number of networks have been identified for 

improvements and require urgent attention. 

 A network from Lilydale to Yarra Glen via the rail corridor, Yarra Glen to Healesville and 

Healesville to the Warburton Rail Trail. A number of alignments, including road options, rail 

and river reserve options and the Coranderrk Aqueduct, are currently under investigation 

for these community connections (Yarra Valley Trail project). 

 A Maroondah Highway bicycle lane to provide a direct line of connectivity between 

Ringwood, Croydon and Chirnside Park activity centres. 

 Improved and new cycling infrastructure at Swansea Rd (Montrose to Lilydale) and Melba 

Highway (Lilydale to Yarra Glen) is also needed.   

The Melbourne East Regional Sport and Recreation Strategy 2016 has been developed to 

support and guide Melbourne East Councils and stakeholders in the planning and delivery of 

regional level sport and recreation facilities and shared recreation trails.  
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The Strategy has identified a number of gaps in the current provision of regional level sport 

and recreation facilities in Melbourne’s East, including: 

 The connections and development of shared recreational trails 

 A destination for mountain biking that caters for the strong recreation market  

A key outcome from the strategy was a commitment to undertaking more detailed planning to 

support regional trail development. 

As a result, The Melbourne East Regional Trails Strategy is currently being developed with 

collaboration between seven LGA’s; City of Boroondara, City of Monash, Knox City Council, 

Manningham City Council, Maroondah City Council, Whitehorse City Council and Yarra 

Ranges Council. The area covered by these municipalities is 2964 square kilometres and is 

home to over a million people. 

The preparation of the Strategy will be aligned to the recommendations of the individual 

Council strategies, guidelines and trail data and relevant State and Federal Government 

policies and strategies. 

Individual LGA’s are continuing to meet with relevant stakeholders in relation to specific 

projects as required, including Yarra Ranges Council facilitating regular Project Reference 

Group meetings for the Yarra Valley Trail and Warburton Mountain Bike Destination projects 

involving major State partners; DELWP, Melbourne Water, Parks Victoria, VicRoads and 

VicTrack. 

Public Transport 

We are a member of the Eastern Transport Coalition (ETC) with Melbourne’s six other eastern 

metropolitan councils that collectively represents approximately one million residents. 

ETC advocates for sustainable and integrated transport services that reduces car 

dependency. Not only does public transport reduce pollution and ease congestion, it provides 

vital connections to jobs, education and medical care for some of our most vulnerable 

residents. 

There is a lack of bus and train service coverage in the outer, non-urban areas and insufficient 

frequency of services, particularly in the outer, non-urban areas and during off-peak periods. 

Poor bus-to-bus and bus-to-rail connectivity impacts our most vulnerable and isolated 

residents. 

A review of bus services is required to improve service frequencies and coverage. Initiatives 

such as demand responsive services for local suburbs and townships that connects with 

arterial services is needed. 

The Eastern Metropolitan Partnership has identified improving service levels for bus services 

as a key focus for the region.  
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North East Link 

 

Council is advocating for Corridor Option B or C for the proposed North East Link.  Both 

options will deliver a more resilient transport network, increasing access to jobs, Melbourne 

Airport and the Melbourne Wholesale Markets, and provide improved links to support Yarra 

Ranges’ visitor economy. These options will also expedite economic development and 

associated employment growth in the region and direct freight and heavy vehicle traffic away 

from residential areas.  

While both Options B and C create improved access connectivity for the Yarra Ranges 

community, an important aspect is the addition of the Northern Arterial Road that extends 

Reynolds Road through to Maroondah Highway in Chirnside Park.  If Option A was to 

proceed, Council will be advocate for the Northern Arterial Road to be incorporated. 

Affordable Housing 

Yarra Ranges is a member of the Eastern Affordable Housing Alliance (EAHA).  The EAHA is 

calling on the State Government to implement the following three actions.  

 Release surplus State owned sites for housing developments that include diverse social 

and affordable housing options including, but not limited to, sites to be nominated by each 

Council. 

 State to partner with EAHA to identify innovative strategies and develop a pilot program in 

the Eastern Metropolitan Region (EMR) to increase the supply of social and affordable 

housing.  

 Commit to a minimum of 526 new social housing dwellings in the EMR per year until 2036, 

to meet the minimum supply required. 
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Education 

Improving outcomes for children in the municipality is a priority for Yarra Ranges Council.  

Data indicates that particular townships have high proportions of developmentally vulnerable 

children entering school which significantly impacts upon educational attainment.   

Council has undertaken significant research and has developed a Middle Years Strategic 

Action Plan to address the gap in research, policy and the current service system for children 

8-14 years. It is now recognised that the middle years are a critical period of rapid brain 

development, transition and social change, and that his age group is currently poorly serviced.  

The Victorian Government is responsible for ensuring all Victorian students have access to 

quality education services and facilities that are safe and fit-for-purpose.  The Education 

Department has responded to Council’s request to address the identified challenges in 

Lilydale and the Upper Yarra region through sponsoring a plan to improve outcomes for 

children, young people and their families in these communities. 

The purpose of the Lilydale and Upper Yarra Education Plan is to transform and reinvigorate 

education provision across Lilydale and the Upper Yarra region, with a focus on secondary 

school provision, to provide excellence in learning options and student outcomes for 

secondary school students.   

Environment 

Through the Eastern Alliance for Greenhouse Action, Council is advocating on a range of 

energy and climate change related issues, including: 

 Equitable access to the Emissions Reduction Fund to support delivery of mitigation 

programs in the municipality. 

 Continued support for the Renewable Energy Target as a mechanism to support the 

transitioning of the economy to cleaner energy sources.  

 Pursuing new and emerging opportunities to collectively procure best value electricity with 

other Victorian Councils. 

 Actively engaging with the Department of Environment, Land, Water and Planning 

(DELWP) and other Victorian Greenhouse Alliances on the review of the Victorian Climate 

Change Act and the implementation of the Adaptation Plan.  

 Assisting local businesses capture energy efficiency benefits through Environmental 

Upgrade Agreements (EUAs) by working collaboratively with the State Government to 

support the establishment of a consistent administration model and assist Councils to 

access the services of the program administrator. 

In addition, a range of legislative amendments and new programs will result in direct advocacy 

to State and Federal Government for ongoing funding support for the protection of the natural 

environment of Yarra Ranges, with a focus on weed and pest animal reduction, and increased 

investment in sustainable water management, and biodiversity protection. 
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Community Health Services 

Community health services provide universal access to services as well as targeted services 

for vulnerable population groups.  They sit alongside general practice and privately funded 

services to make up the primary health sector in Victoria.  Some are also major providers of a 

range of health and human services including drug and alcohol, disability, dental, post-acute 

care, home and community care, mental health services and community rehabilitation.  

Community health services receive funding from a range of programs across the Department 

of Health & Human Services, including funding for the Community Health Program - a state 

funded program that provides health promotion, general counselling, allied health and 

community nursing services that aim to maximise people's health and wellbeing. 

Yarra Ranges’ residents are missing out on much needed community health services and are 

being unfairly disadvantaged because of inadequate outreach delivery models.  
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6.  Restoring a more equitable and sustainable 

financial model to deliver key services 

Rates revenue is commonly used to cover funding shortfalls to meet increasing service 

demands, new government policy, rising costs and community expectations. 

We work with the Municipal Association of Victoria (MAV) and all Victorian councils to secure 

service agreements with the Victorian Government where local government delivers the 

program and funding responsibility is shared with the State. In recent years the Local 

Government sector has achieved significant outcomes, including indexation restored to the 

Financial Assistance Grants, new planning fees, a commitment of 50:50 funding for school 

crossings and responsibility for funding SES. In addition to improvement in funding 

arrangements, the sector has benefited from a number of new innovations and partnerships 

across a range of services.  

Current initiatives that Council is working to secure a more equitable financial model for are: 

 Library Funding  

 State Landfill Levy 

 Fire Hydrant Maintenance 

 Immunisation Services 

Libraries 

Council now provides 80%, or 80 cents in every dollar, of the operational funding of our highly 

valued and utilised library services. 

Over the past 30 years the Victorian ratepayers’ contribution to the running costs of libraries 

has increased from 50% of the total costs to 80% in 2017/18. 

Council’s share has continued to grow in recent years as funding from successive Victorian 

governments has failed to keep pace with the growth and expansion of services. Yarra 

Ranges’ ratepayers cannot continue to sustain this financial burden. 

The Victorian Government’s recurrent operational library funding contribution is essential. It 

helps to cover the daily running costs of libraries – paying staff, opening the doors, purchasing 

new books and other resources, providing internet access, and 24/7 remote access to library 

online resources. 

During this time the service expectations for libraries has continued to increase with many 

branches having to expand programs (such as computer literacy) to keep pace with 

community needs. 

The 2017-18 Public Libraries Funding Program provides just 20% of the total funding for Yarra 

Ranges, as part of a three year funding agreement. The annual funding is expected to 

increase at 1.3% per annum for the length of the agreement.  

Annual Cost to the Ratepayer 

Council contributes $3,706,722 annually to our library services. 
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State Landfill Levy  

The 2017-18 State Budget revealed that the government is using the landfill levy revenue to 

pay for projects unrelated to waste reduction or recycling. Council has written to the Minister 

responsible requesting that  a minimum of 50% of the accrued landfill levy funds be allocated 

to the originating local government to support long term provision of landfill remediation and 

for projects that take further action on climate change, waste reduction, recycling and illegal 

dumping.  

Annual Cost to the Ratepayer 

$2.28 million 

Fire hydrant maintenance 

Fire hydrants within the Yarra Ranges municipality are maintained by Yarra Valley Water 

(YVW) and South East Water (SEW) to ensure they’re in working order for fire fighting 

purposes. However, Council is 100 per cent responsible for covering the cost of inspections 

and maintenance. 

While they are considered Council assets, they are not used by Council and under the Water 

Act, they are controlled by the two water authorities. Council has 7,830 hydrants with 4,384 

Council owned hydrants within the YVW district.  

Annual Cost to the Ratepayer 

$240,000 

Immunisation 

Since 2005, the only funding increase councils have received for delivering immunisation 

sessions is the annual 2.5% indexation, which has not kept up with the cost of service 

delivery. The current funding model also does not acknowledge the additional work placed on 

local government with the introduction of the ‘No Jab, No Play’ and ‘No Jab, No Pay’ 

government policies.  Current funding for community and school programs only covers 40% of 

the full cost to Council for delivering these services.  

Annual Cost to the Ratepayer 

$183,000 



Projects in the pipeline 

 

45 

 

7.  Emerging Projects 

Council has a number of emerging projects that will likely require support from other levels of 

government but are still in feasibility and are yet to be formally endorsed by Council.  These 

projects are spread across the municipality with two examples below. 

Lilydale Project 

The Lilydale Project is a long term renewal project that aspires to encourage growth in and 

around the business precinct, and foster community spirit through inspirational community 

projects, walkable places, diverse housing stock, transport connections, a thriving economy 

and educational precinct.  

Key elements of this large scale project include: 

 Cave Hill (Lilydale Quarry) urban renewal site and new train station  

 New housing and mixed-use development 

 Level crossing removals in Lilydale and Mooroolbark 

 Upgrade of Maroondah Highway 

 Box Hill Institute campus investments and transport connectivity 

 Review of the regional road network priorities including alternatives to the Lilydale Bypass  

 Lilydale train station upgrade 

 Duplication of metro rail line between Lilydale and Mooroolbark 

 Rail bridge upgrade at the intersection of Mooroolbark Road and Hull Road, Mooroolbark 

 Community spaces and Civic Centre redevelopment 

Underpinning this project is a strong and inclusive consultation process which will provide 

numerous opportunities for the community to participate in and have their say on the future of 

Lilydale. 

Healesville Belonging Place 

A Belonging Place, operating under the Aboriginal community control of Healesville 

Indigenous Community Services Association (HICSA), will reduce significant gaps in health 

service access that marginalise our Aboriginal community and reinforce the cycle of poor 

health outcomes and disadvantage. 

The Belonging Place will provide a culturally safe and welcoming place for the delivery of a 

range of integrated services and programs. Sited in Healesville, the Belonging Place will 

support collaboration amongst regional Aboriginal agencies to develop an integrated service 

plan to inform funding priorities.  It will work to increase the capacity of the community to 

identify and refer personal health and socio-economic issues.  

Operating as a gathering place for the Aboriginal community, the Belonging Place will also 

focus on culturally appropriate education and employment and will work across sectors to heal 

racism. 
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8.  Tracking our progress 

We will track the progress of our advocacy efforts and inform the community of the milestones 

reached along the way.  

Council will: 

 Refresh its strategic advocacy priorities annually. 

 Regularly update the community of our advocacy efforts and outcomes via our website, 

social media and council publications. 

 

Progress on advocacy elements contained within Council polices and action plans will be 

captured in our routine reporting and policy review cycles.  

Recent advocacy wins 

Eastern Community Legal Centre 

The 2017-18 Federal Budget confirmed restoration of funding to the community legal sector, 

abandoning cuts outlined in previous budgets. Council wrote to Federal MP’s, advocating for 

the restoration of $240,000 funding to keep the Eastern Community Legal Centre (ECLC) 

open to deliver critical services in Healesville, Yarra Junction and Lilydale. 

Kindergarten hours 

The Federal Government committed to renew funding for one year to provide access to a 

minimum of 15 hours of kindergarten per week for families in 2018.  This was as a result of the 

Municipal Association of Victoria advocacy campaign that included Yarra Ranges. 

School Focused Youth Service program 

A two year funding renewal for the School Focused Youth Service program was announced in 

the 2017-18 State Budget.  This program will continue to provide a vital support service for 

young people at risk of disengaging from school.  

Community Infrastructure Projects 

 

Lillydale Lake Playspace $1,517,530 

Growing Suburbs Fund contribution of $1 million 

Completed in March 2017 
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Kimberley Reserve Dog Agility Park $800,000 

Growing Suburbs Fund contribution of $500,000 

Completed in July 2017 

 

Montrose Town Centre $1,754,000 

Growing Suburbs Fund contribution of $809,000 

Completed in May 2017 

 

Belgrave Hub $9,673,000 

National Stronger Futures Fund contribution of $3.835 million 

Growing Suburbs Fund Contribution of $723,000 

Community Infrastructure Fund Contribution of $1 million 

Under construction, due to be completed in Q1 2018 

 

Belgrave South Pavillion $2,350,000 

Growing Suburbs Fund contribution of $500,000 

Under construction, due to be completed in Q3 2017 

 

Upwey Tecoma Community Recreational & Sporting Hub 

(UTCRASH) $3,600,000 

Growing Suburbs Fund contribution of $1 million 

Under construction, due to be completed in Q2 2018 

 

Yarra Glen Changing Places $700,000 

Growing Suburbs Fund contribution of $125,000 

Under construction, due to be completed in Q3 2017 

 

 


